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Capture of fragment of the questionnaire from Essere parte del 

fiume translated.2. The second section aimed to understand the degree 

of knowledge, relationship, emotions, and memories associated with the 

Olona River.  
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The project requires resources to be more effective and, consequently, to 
reach and engage a larger number of people, allowing for meaningful 
pedagogical work in heritage education. Without the necessary resources, it 
can only record memories, and these records need to engage in dialogue so 
that society can reflect, understand, and consequently respond. 
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Internal impacts for the organization: development of future-oriented 
organizational models and integration of sustainability policies. 

External impacts: individuals, groups, communities and neighborhoods and 
transformation of human systems 
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3 WellBeing, 4 Education, 8 Decent work, 11 Sustainable cities, 16 Peace & Strong 
institutions …
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The Ecomuseo del Paesaggio di Parabiago was created in the early 2000s 
within the Local Agenda 21 process as a community-based response to the 
growing disconnection between residents and their landscape in the Olona 
Valley (north of Milan). Historically shaped by agriculture, mills, and later 
textile industry, the area experienced strong environmental degradation, 
fragmentation of social ties, and loss of shared knowledge. In 2007, the 
Ecomuseum received official recognition by the Region of Lombardy. In 
2008, the Parco dei Mulini, an inter-municipal protected area, was established 
to safeguard the river corridor and coordinate environmental governance. 

Departing from a traditional museum model, the Ecomuseum works through 
the principle of “territory as museum”, where places, memories, and 
relationships are recognized as heritage. It operates as a living laboratory, 
integrating participatory research, environmental care, and cultural action. 

One of its core methodologies is the creation of Community Maps, 
collaborative cartographies used to identify meaningful places and orient 
initiatives that respond to local needs. The Parco dei Mulini complements this 
with ecological restoration, education, and trans-municipal coordination. 

Within this framework, Essere parte del fiume was developed in partnership with 
artist Marisol González-Reforma, adopting a participatory action-research 
approach. The project built on existing community infrastructures and 
governance systems to design intergenerational activities—surveys, 
workshops, community walks, artistic mediation, and micro-ecological 
actions—aimed at reconnecting inhabitants with the Olona River. 

The Ecomuseum’s structure enables Essere parte del fiume to: 

 

 

 

https://ecomuseo.comune.parabiago.mi.it/radio/essere.html


 



The vision of Essere parte del fiume is to foster a renewed relationship between 
the community and the Olona River by activating emotional, cultural, and 
ecological forms of reconnection. The project proposes that meaningful 
territorial change begins with shifts in perception and affect, enabling 
inhabitants to recognize the river as a shared ecological and cultural commons 
rather than a degraded peripheral space. 

Artistic mediation is employed as a strategic device to facilitate this transition: 
it enables collective sense-making, reactivation of memory, and the 
emergence of new imaginaries linked to the river’s future. By engaging 
multiple generations, the initiative seeks to strengthen community identity 
and promote intergenerational transmission of knowledge. 

This vision also emphasizes the development of environmental awareness 
and critical literacy, encouraging residents to understand the ecological 
dynamics of the river and their own role in its care. The expected long-term 
outcome is the consolidation of a socially embedded stewardship ethic, where 
cultural participation, ecological responsibility, and shared governance 
reinforce each other. 

Essere parte del fiume anticipates impacts at four levels: individual, community, 
institutional, and ecological. 

At the individual level, the project seeks to strengthen emotional connections 
with the river and foster greater ecological awareness through situated and 
creative experiences. 

At the community level, it aims to reactivate local memories, generate shared 
narratives, and support intergenerational ties that encourage more sustained 
forms of engagement. 

At the institutional level, the project promotes collaboration among cultural, 
environmental, and educational actors, facilitating the development of 
transferable methodologies and their integration into territorial governance 
processes. 

At the ecological level, it encourages community attention to river ecosystems 
and highlights symbolic–operative interventions—such as Piccola Custode—
that help activate practices of care. 

The evaluation drew on an adaptation of the Critical Assessment Framework 
(CAF), originally developed by Douglas Worts, to assess impacts across 



individual, community, institutional, and ecological dimensions, drawing on 
perception-based and qualitative evidence to assess changes in sensitivities, 
relationships, and practices. 

Essere parte del fiume weaves together community, knowledge, and territory 
through situated processes that reactivate the relationship with the Olona 
River. It is grounded in the premise that learning from place requires 
recognising it as a fabric of memories, affects, and ecological dynamics. 

Walks, intergenerational questionnaires, and exploratory exercises —together 
with the collaboration of local environmental associations— facilitated the 
gathering of perceptions and memories linked to the river, while the 
workshops (bird observation, embroidery, cyanotype and storytelling) 
activated this knowledge through creative practices that integrated 
environmental understanding, cultural techniques, and personal experience. 
Taken together, these actions encouraged collective interpretations of the 
fluvial landscape and shared ways of relating to the territory. 

The installation Piccola Custode and the activities developed around it served as 
a point of encounter between community and ecosystem, offering a tangible 
presence that invites observation, imagination, and care for the river. 

Overall, the project fostered relational forms of knowledge that strengthen 
the understanding of the river as a common good and as a place where 
territory, culture, and ecology intersect. 

During the project, two main difficulties were identified. The first 
concerned communication and coordination challenges among the various 
actors involved, which required ongoing mediation to align schedules and 
roles; however, this was largely mitigated thanks to the strong commitment 
of those same actors. 

The second difficulty was the limited participation of certain community 
groups. Looking ahead, it is proposed to strengthen partnerships with 
associations working with foreign residents and under-represented groups, as 
well as to expand communication efforts through cultural institutions and 
media, in order to increase the project’s visibility and encourage more diverse 
participation. 
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Norfolk County Council Arts Project Fund is a local government initiative 
that funds arts projects in the East of England. They have contributed to the 
funding of my socially engaged art practice since 2023. 

The Shout Out project is an informative, intergenerational workshop in 
which the public create a stylized ‘loudhailer’ formed from world maps. The 
participants are encouraged to write on their ‘megaphone’ text concerning an 
environmental issue they would like to amplify, either positive or negative. A 
range of creative materials such as stencils, stamps and stickers are provided 

https://www.openstreetmap.org/copyright
https://www.instagram.com/jacquijonesart/
https://www.instagram.com/jacquijonesart/


so that the text is produced in creative and innovative ways. Informative 
prompts are provided during the session. The resulting ‘megaphones’ have 
been exhibited as a large-scale installation in several locations. Each loudhailer 
gracefully rotates to reveal the messages written on either side. The effect is 
large scale, poetic and mesmerizing, the culmination of individuals speaking 
up for the planet with a collective voice.  

The participants in the 'Shout Out' workshops and resulting art installations 
are speaking up for local, national & international environmental concerns. 
The loudhailers they create give a broad range of people a voice and the 
opportunity to view the words of others. The project makes people aware of 
local and international impacts and solutions. Overall, the work provides an 
opportunity to learn from each other and the awareness that we are part of a 
greater whole. 
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• 

The success of this socially engaged project is dependent on funding which 
can be a barrier to the longevity of such ventures. 

To mitigate some participants reluctance to visit an art gallery the resulting 
installations of 90+ loudhailers has been shown in a range of settings, 
including cafés, festivals, and conferences.  
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